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AUDIOCAST 10.00AM UK – 5 March 2024  

2023 Full Year Results Script 
 

Introduction 

 

Good morning and welcome to you all. 

 

In 2023, we have delivered a strong performance in revenue, margin, EPS, cash and ROIC, 

and I would like to recognise all of my colleagues at Intertek for their support. 

 

2023 marks another year of consistent delivery with earnings slightly ahead of market 

expectations. 
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Here are the key take aways of our call today. 

 

We have delivered the highest LFL performance in the last 10 years. 

 

Profit conversion was strong with a margin improvement of 60bps at constant currency.  

  

We have delivered the highest ever cash from operations. 

 

We are on track to deliver our medium-term margin target of 17.5%+ 

 

Given our confidence in the significant value growth opportunity ahead, we are increasing 

our dividend payout to circa 65%. 

 

We expect to deliver a robust financial performance in 2024. 
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Performance Highlights 

 

Let’s start with our performance highlights. 
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We have delivered a strong financial performance in 2023. 

• Group revenue was up 7.1% at constant rates and 4.3% at actual rates. 

• LFL revenue growth was 6.2% at constant rates. 

• Operating profit was up 11% at constant rates and 6.0% at actual rates. 

• Operating margin was robust at 16.6%, up 60bps at constant rates. 

• EPS grew at 11% at constant rates. 

• We delivered ROIC of 20.5% up 250bps. 

• We have announced a full year dividend of 111.7p up year on year by 5.6%. 

• Our balance sheet remains very strong with a net debt to EBITDA ratio of 0.8x. 
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Our LFL revenue growth of 6.2% at constant rates was the best LFL performance in the last 

10 years. 

 

The demand for our ATIC solutions is accelerating and our LFL revenue growth was broad-

based, driven by both volume and price. 

 

Our LFL revenue growth, excluding the consumer products division, was 8.2%.  
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The recent SAI, JLA and CEA acquisitions to scale up our portfolio in attractive growth and 

margin sectors are performing well. 

 

The integration of the recent acquisitions we made in 2023 with Controle Analítico and 

PlayerLync are on-track. 

 

Yesterday we announced the acquisition of a leading provider of metallurgical testing 

services in the Minerals sector based in North America.  

 

The consolidation opportunities in our industry are significant, and we will continue to 

invest in inorganic growth.   
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From a geographic standpoint, our revenue growth was broad based with Americas, EMEA 

and APAC up by 7.6%, 7.1% and 6.4% at constant currency. 

 

I would like to update you on the performance of our China business. 
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In China, 75% of our business is linked to the export sector. The Chinese export activities are 

up by 35% compared to 2019, and down 6% versus 2022.   

 

We grew LFL by 4.6% in 2023 outperforming the overall export sector and our LFL 

performance is in line with the 4.9% CAGR we reported between 2015 and 2022. 

 

We have a strong business in China, and we remain confident about the growth 

opportunities ahead, given the manufacturing excellence that China offers to western 

brands and the untapped opportunities in the domestic market. 
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We provide our clients with Total Quality Assurance, given our unique systemic ATIC 

approach to quality, safety and sustainability. 

 

Our ATIC offering is well diversified with Assurance, Testing, Inspection, Certification 

representing respectively 21%, 46%, 25% and 8% of our total revenue. 
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Margin of 16.6% was up 60bps at constant rates and up 160bps excluding our Consumer 

Products division. 

 

We benefitted from fixed cost leverage linked to growth, productivity improvements, our 

restructuring programme, accretive M&A and a one-off benefit from property sales of circa 

£5m. These positive margin drivers were partially offset by the negative portfolio mix effect, 

the cost of inflation as well as by our investments in capability to accelerate growth. 

 

Margin accretive revenue growth is central to the way we deliver value. 

 

This time last year, we announced a cost reduction programme to target productivity 

opportunities based on operational streamlining and technology upgrade initiatives. 

 

We have done better than we thought, and our restructuring programme has delivered 

£13m of savings in 2023 with additional savings of £10m expected in 2024.  

 

Looking at our performance by division, we made good progress improving margin by more 

than 100bps in three of the five divisions.  
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Cash conversion was excellent.  We delivered the highest ever cash from operations of 

£749m with a cash conversion of 122%, enabling us to invest in growth - both through 

organic capex of £117m and acquisitions of £40m.  Net debt declined by £127m to £611m 

and our net debt to EBITDA ratio improved to 0.8x 
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Sustainability is an exciting growth driver which we will discuss later. 

 

Internally, we are focused on sustainability excellence in every operation. 

 

We are targeting net zero emissions by 2050 and we have reduced our Co2 emissions by 

11% in 2023 and by 37% since 2019.  

 

Sustainability is much more than achieving net zero. 

 

We continue to make progress on customer satisfaction, diversity & inclusion, health and 

safety, compliance and engagement. 
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FY23 Financial Results 

 

I will now handover to Colm to discuss our FY results in detail. 
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Thank you, André.  

 

In summary, in 2023, the Group delivered a strong financial performance.    

 

Total revenue growth was 7.1% at constant currency and 4.3% at actual rates as Sterling 

strengthened compared to major currencies that impacted our revenues by (280bps).  

 

Opera�ng profit at constant rates was up 10.9% to £551.1 million, delivering a margin of 

16.6%, up year-on-year by 60bps at constant currency and 30bps at actual rates.   

 

Diluted earnings per share were 223.0p, growth of 11.0% at constant rates and 5.6% at 

actual rates.  
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The Group delivered record adjusted cash from opera�ons of £749.0m, up year on year by 

3.7%.  

 

Adjusted free cash flow of £378.4m was down year on year by £7.9m as the growth in 

opera�ng cash flow was offset by higher tax payout & financing costs. 

 

We finished 2023 with financial net debt of £610.6m, which is down year on year by £127m 

and represents a financial net debt to adjusted EBITDA ra�o of 0.8x. 
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Now turning to our financial guidance for 2024.  

 

We expect net finance costs to be in the range of £41-43m excluding FX.  

 

We expect our effec�ve tax rate to be between 25-26%, our minority interest to be between 

£23-24m, and capex investment to be in the range of £135-145m.  

 

Our financial net debt guidance, excluding future change in FX rates or M&A is £510m-560m.  

 

I will now hand back to André. 
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Business Lines Review 

 

Thank you, Colm. 

 

I will now summarise our performance by division. 

 

All comments I will make in this section will be at constant rates. 
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Our Consumer Products-related business delivered a revenue of £936m, up year on year by 

1.3%. 

 

Our 1.3% LFL performance was driven by: 

• low-single digit LFL in Softlines 

• stable LFL in Hardlines 

• mid-single digit LFL in Electrical & Connected World business 

• double-digit negative LFL in GTS which was due to the non-renewal of two contracts 

in 2022. 

 

Operating profit was £247m with margin of 26.4%, down 100bps due to the revenue decline 

in GTS, and the low-single digit LFL performance in Softlines and Hardlines. 

 

In 2024, we expect our Consumer Products division to deliver low-single digit to mid-single 

digit LFL revenue growth.  
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We grew revenue in our Corporate Assurance-related business by 9.5% to £477.5m. 

 

Our 9% LFL performance was driven by: 

• double-digit LFL in Business Assurance 

• stable LFL in Assuris  

 

Operating profit of £109m was up year on year by 19% with a margin of 22.9%, an 

improvement of 190bps as we benefitted from strong operating leverage and productivity 

gains. 

 

In 2024 we expect our Corporate Assurance division to deliver high single digit LFL revenue 

growth. 
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Our Health and Safety-related business delivered revenues of £326m, an increase of 9%. 

 

Our 7% LFL revenue growth performance was driven by: 

• mid-single digit LFL in Agriworld 

• high-single digit LFL in Food, Chemicals and Pharma 

 

Operating profit rose 9% to £43m with stable margin year on year at 13.2%, due to the 

country-mix effect in Agri world and investments in capability in Chemicals & Pharma. 

 

In 2024, we expect our Health and Safety division to deliver mid-single digit LFL revenue 

growth. 
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Our Industry & Infrastructure-related business reported revenues of £860.5m an increase of 

8%. 

 

Our 7.9% LFL revenue growth performance was driven by: 

• double-digit LFL in Industry Services 

• high-single digit LFL in Minerals and 

• mid-single digit LFL in Building and Construction 

 

Operating profit of £86m was up 22.0% with a margin of 10.0%, 110bps higher as we 

benefitted from both operating leverage and productivity gains. 

 

In 2024, we expect our Industry & Infrastructure related businesses to deliver high-single 

digit LFL revenue growth. 
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Revenue in our World of Energy-related businesses were £729m, 12% higher. 

 

On a LFL basis, revenue growth of 9% was driven by: 

• high-single digit LFL with Caleb Brett 

• mid-single digit LFL in our TT business 

• double digit LFL in our CEA business 

 

Operating profit was £66m, up over 57%.  Margin rose 260bps to 9.0% reflecting operating 

leverage, productivity gains and portfolio mix. 

 

In 2024, we expect our World of Energy division to deliver high single-digit LFL revenue 

growth. 
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Significant Value Growth Opportunity 

 

At our Capital Markets event last year, we shared our Intertek AAA strategy to unlock the 

significant value growth opportunity ahead. 
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Today, I would like to focus on the three main drivers of value crea�on moving forward: 

• the faster growth expected for our ATIC solu�ons 

• the significant margin accre�on poten�al 

• our proven high-quality earnings model 
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The ATIC growth opportuni�es are very atrac�ve.  

 

Companies have increased their investments in Risk-based Quality Assurance in the last two 

decades and, importantly based on the growing challenges they face in their supply chains 

and more demanding stakeholders, our clients will invest more.   

 

That’s why we expect to deliver mid-single digit LFL revenue growth.   
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Our customer research shows that the structural ATIC growth drivers will be augmented by: 

• Higher investment in safer supply 

• Higher investments in innova�on 

• A step change in Sustainability  

• Higher growth in the world of energy 

• An increase in the number of new clients 
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Covid 19 has been a catalyst for many corpora�ons to strengthen the resilience of their 

supply chains.  

 

We are seeing important changes within our clients: 

• An appe�te for more data to understand what is happening in all parts of their 

supply chain  

• Tighter scru�ny on their business con�nuity plans  

• Diversifica�on of their �er 1/2/3 suppliers, crea�ng opportuni�es for more audits 

and inspec�ons  

• strategic reviews of their manufacturing footprints to reduce their dependence on 

few countries – and evaluate near-shoring opportuni�es 

• Increased investments in processes, technology, training and independent assurance 
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We all know the importance of con�nuous innova�on to accelerate growth. 

 

Having made recently significant price increases, our clients have realised that they need to 

invest more in innova�on. 

 

A recent survey by Cap Gemini shows that 63% of business leaders plan to increase 

investment in R&D and innova�on.  

 

These investments in innova�on mean a higher number of SKUs and a higher number of 

tests per SKUs. 
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Another major area of investment by corpora�ons is sustainability.  

 

We discussed at our capital markets event how we are suppor�ng our clients with 

opera�onal sustainability solu�ons to reduce the risks inside their value chains and ESG 

Assurance solu�ons to audit their non-financial disclosures.  

 

Currently, only the EU and California require mandatory third-party assurance for non-

financial disclosures and we expect many countries to follow suit.   

 

This is excellent news for our ESG Assurance solu�ons.  



Intertek Group plc. 2023 Full Year Results 31  

 

The growth opportuni�es in the World of Energy are exci�ng for our Caleb Bret, Moody and 

CEA businesses. 

 

The energy companies know that energy security is as important as decarbonisa�on given 

the growing demand in energy and the fact that renewables represent less than 10% of 

global supply. 

  

Moving forward, we will benefit from two major growth drivers in the World of Energy: 

• One, the increasing investment in tradi�onal Oil & Gas upstream infrastructure to 

provide energy security to the world. 

• Two, a scale up of investments in renewables. $105tn has been pledged and a further 

$60tn is needed to get to net zero by 2050.  
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We see significant growth in the number of companies globally given the lower barriers to 

entry for any brand with e-commerce capability. 

 

The lack of quality assurance for these fast-growing young companies is excellent news for 

our global market access solu�on. 
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We con�nue to witness significant recalls, and these are real wakeup call for all stakeholders.  

 

This is a good reminder of the increased complexity and associated risks inside the supply 

chain of all corpora�ons. 

 

Our clients fully understand that the only way to operate with higher quality, safety and 

sustainability standards is to increase their investment in risk-based quality assurance. 
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Against this backdrop, we operate a high-quality por�olio capable of delivering faster 

growth.  

• The depth and breadth of our ATIC solu�ons posi�on us well to seize the increased 

corporate needs for Risk-based Quality Assurance  

• All of our global business lines will benefit from exci�ng growth opportuni�es  

• At the local level, our country mix is strong with 55% of our revenues exposed to the 

fast-growing segments 

• Geographically we have the right exposure to the right growth opportuni�es in the 

global economy 
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Let’s now spend a few minutes on the second main driver of value crea�on moving forward, 

the significant margin accre�on poten�al. 

 

Between 2014 and 2019, we were the only global TIC company that delivered 200bps+ of 

margin accre�on.  

 

Recently, our margin performance was impacted by the disrup�ons driven by Covid and 

infla�on in 2021 and 2022. 

 

Today, we have reported a 60bps margin improvement and we are on track to deliver our 

medium-term margin target of 17.5%+. 

 

When driving margin accre�ve revenue growth, we focus on five priori�es.  

• First, the por�olio effect, linked to volume, price & mix management  

• Second, the fixed cost leverage linked to revenue growth  

• Third, the variable cost produc�vity improvement  

• Fourth, targeted fixed cost reduc�on  

• Fi�h, margin accre�ve investments in innova�on, technology and growth capability 
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You are very familiar with the margin enablers we have in place listed on the right side of the 

slide. 

 

I would like now to give you concrete examples on how these five margin drivers make a 

difference.  
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We have selected six sites to show how these five drivers enabled us to drive margin 

accre�ve revenue growth in 2023.  

 

You can see how the contribu�on from each driver varies by site, reflec�ng the local 

opportuni�es that our teams are leveraging.  

 

I will not go into each of the six site examples of course.   

 

I will give you some insights on the 190bps margin accre�on we saw at one of our Caleb 

Bret sites in the Americas. 

 

Our local management executed on the five key margin drivers we just discussed, adding 

nearly 47bps with price increases, higher volumes contributed another 32 bps through 

leverage, we cut fixed costs to boost margins by 42bps, produc�vity improvements drove a 

35bps benefit and we invested in growth to add a further 31bps. 
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We have done the same analysis for six global business lines. 

 

Let’s discuss the impressive performance of our global Minerals business line.   

 

The team improved margin by 150bps benefi�ng from investments in our labs driving a gain 

of 23bps, a 10bps gain on fixed cost reduc�on, a 17bps gain from produc�vity improvement 

while driving our mix towards high margin ac�vi�es resul�ng in a gain of 45bps and of 

course leveraging their volume growth with a gain of 55bps from opera�ng leverage. 
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Our high-quality earnings model is an important driver of value crea�on. 

 

We provide our customers with leading ATIC solu�ons in each of our business lines to give 

our clients the peace of mind they need to focus on their growth agenda. 

 

We deliver sustainable growth and value based on the compounding effect year a�er year of 

margin accre�ve LFL revenue growth, strong cash genera�on, and disciplined investments in 

growth. 

 

Notwithstanding the exci�ng ATIC growth opportuni�es we just discussed, our earning 

model has strong intrinsic defensive characteris�cs: 

• The ATIC solu�ons we offer are mission cri�cal for our clients 

• We operate a highly diversified set of revenue streams  

• We enjoy strong and las�ng rela�onships with our clients   
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Our high-quality earnings model has proven its ability to create significant growth and value 

over the years. 

 

Indeed, between 2014 and 2023: 

• We have grown revenue by 59% and have increased EBITDA by 81% 

• Our margin has increased by 110bps and EPS has grown by over two-thirds 

• Our cash from opera�ons has grown by close to £350m 

• ROIC has improved by 420bps to over 20% 
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2024 Outlook 

 

Before taking your ques�ons, I would like to share our guidance for 2024 and talk about the 

dividend.  
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Given the LFL accelera�on we saw in 2023 and the good momentum in Q4 despite 1 less 

working day, we are entering 2024 with confidence. 

 

We expect the Group will deliver mid-single digit LFL revenue growth at constant currency 

driven by: 

• LSD to MSD in Consumer Products  

• HSD in Corporate Assurance and Industry and Infrastructure  

• MSD in Health and Safety and World of Energy 

 

We are targe�ng further margin progression. 

Our cash discipline will remain in place to deliver strong free cash flow 

We will invest in growth with Capex of circa £135-145m 

We expect our financial net debt to be in the range of £510-560m, before any M&A or Forex 

movements.  

 

A quick update on currencies for your model. 
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The average Sterling exchange rate in the last three months applied to the full year results of 

2023 would reduce our FY revenue and opera�ng profit by circa 150bps. 
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We believe in the value of accre�ve disciplined capital alloca�on and during our Capital 

Markets event, we discussed the approach we have in place. 

 

We are very excited about the organic and inorganic investment opportuni�es.  

 

Our investments will con�nue to be made with the same disciplined ROIC-driven approach. 

 

Today, I would like to announce an important change to our dividend policy moving forward. 

 

In recogni�on of our highly cash genera�ve earnings model, our strong financial posi�on, 

the Board’s confidence in the atrac�ve long term growth prospects for the Group and its 

ability to fund investments in growth, we are increasing our targeted dividend payout ra�o 

to circa 65% of earnings from 2024.   
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In summary, the value growth opportunity ahead is significant. 

• We are seeing higher demand for our ATIC solu�ons 

• We have a strong global and local por�olio poised for faster growth  

• We are on track to deliver our medium-term margin target of 17.5%+ 

• Our cash genera�on is excellent to support our investments in growth 

• We have a highly skilled and passionate organisa�on to take Intertek to greater 

heights. 

 

We will now take any ques�ons you may have. 


